REGULAR MEETING AGENDA
LANDRUM AREA FIRE & RESCUE DISTRICT COMMISSION
August 25, 2025 6:00 p.m.
Location: The LAFRD Station
200 N. Trade Ave
Landrum, SC 29356

Invocation

Pledge of Allegiance

Notification of Meeting Postings in Accordance with State Law
Consideration and Action on Meeting Minutes

o June Budget Public Hearing Minutes

o June Regular Meeting Minutes

Public Comments* --Items on the Agenda (30-minute total limit on public comment)

Treasurer’s Report
o Consideration and Action on June and July Financials

Fire Chief’s Report
o Committee Reports

Old Business
o Update on Future Expansion — Pinned Agenda ltem

New Business

o Phone System

o Personnel Manual Recommendations and Additions Review
o Audit engagement letters
o

Emergency Purchase-HVAC system

Public Comments* -- ltems Not on the Agenda (30-minute total limit on public comment.
Balance of Time Unused from First Comment Period.)

Commissioners’ Comments
Closing Remarks

Adjourn



