
 REGULAR MEETING AGENDA  
LANDRUM AREA FIRE & RESCUE DISTRICT COMMISSION  

February 23, 2026 -- 6:00 p.m. 
Location: The LAFRD Station  

200 N. Trade Ave -- Landrum, SC 29356  
 

o Swearing-In Newly Re-Elected Commissioners (Prior to Meeting) 
 
o Invocation  

  
o Pledge of Allegiance  

  
o Notification of Meeting Postings in Accordance with State Law  
  
o Consideration and Action on Meeting Minutes 

o November Regular Meeting Minutes  
 
o Public Comments* --Items on the Agenda (30-minute total limit on public comment)  
  
o Treasurer’s Report  

 
o Consideration and Action on December 2025 -January 2026 Financials 

 
o Fire Chief’s Report  

o Committee Reports 
 

o Old Business 
o Update on Future Expansion – Pinned Agenda Item  
o Consideration and possible action on Personnel Manual 
o Update on Rescue 18 Sale 

 
New Business  
o Election of Officers 
o Adoption of 2026 Regular Meeting Schedule 

 
o Executive Session** -- Pursuant to Section 30-4-70(a)(1) for the discussion of employment, 

appointment, compensation, promotion, demotion, discipline, or release of an employee. – 
Fire Chief Annual Review 

 
**Upon returning to open session, the Commission may act on matters discussed in executive 
session. 

 
o Public Comments* --Items Not on the Agenda (30-minute total limit on public comment. 

Balance of Time Unused from First Comment Period.)  
  



o Commissioners’ Comments  
  
o Closing Remarks  

  
o Adjourn  

 
 

 


